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Directors Statement committing IMC to Net Zero

IMC Worldwide is committed to achieving Net Zero emissions by 2050 with a pathway
with interim reductions on 2019 levels of 46% reduction by 2025 and 67% reduction by
2030. These are company targets exceeding the UNFCCC Race to Zero minimum target
of 50% by 2030.

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been recorded and reported in accordance with the published
reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol
corporate standard and uses the appropriate Government emission conversion factors
for greenhouse gas company reporting .

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the

Corporate Value Chain (Scope 3) Standard .

This Carbon Reduction Plan has been reviewed and signed off by the board of

directors.
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IMC UK Emissions Footprintin 2019

In 2019 most of IMC’s carbon footprint was from business flights and to a

Emissions Total (tCO,e)
Scope 1 0.0
(as heating as by electricity, included below)
Scope 2 6.9
(office electricity use)
Scope 3 (inc. Sources) 1133.6
(1041.7 business travel, 91.9 commuting)
Total Emissions 1140.6
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Significant reductions from 2019. Employee commuting footprint was 30%

of 2019 and international flights 41%.

This reduction was linked to the COVID-19 pandemic which reduced

international travel and office working.

Emissions Total (tCO,e)

Scope 1 0.0
Scope 2 5.0
Scope 3 (inc. Sources) 458.6
(431.3 business travel, 27.2 employee commuting)
Total Emissions 463.6 |




United States
IMC US Head Office

Belize

Peru

IMC Offices and Permanent

Representation

¢

London Qo
Corporate Head Office Ukraine
Spain
IMC Europe Head Office Pakistan

South

Sierra QQ SLEY 9 Q

Leone Liberia Ethiopia
UgandaQ Q

Kenya
QTanzania

Q
Q Malawi
Zimbabwe

Q Nepal

Q

Bangladesh

The carbon footprint for our offices highlights the overall dominance of

international air travel (90-94% of carbon footprintin 2019) and the
significance of commuting travel (6-8% of carbon footprintin 2019).

Travel accounts for over 97% of the IMC carbon footprint in 2019.



Carbon
Reduction

Targets.

IMC Worldwide Carbon Reduction: Target vs Actual
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In order to continue our progress to achieving Net Zero, we have adopted the following
carbon reduction targets:

» Carbon Neutral by 2050
* Carbon Neutral will be achieved by:
» Target reductions of carbon emissions of 46% by 2025 and 67% by 2030

*  Our minimum targets are aligned with the UK SME Climate Hub which is a part
of the UNFCCC Race to Zero
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Key Actions

Action 1: Understand Baseline &
Identify Key Sources

Action 2: Develop Mitigation
Options & IMC Net Zero Plan

Action 3: Implement IMC Net Zero
Plan across operations

Action 4: Monitor & Report




Action 1: Understand 2019 Baseline.

Analysis of carbon emissions

. Corporate | | Electricity | | | Commuting
IMC (tCO.e) (tCO,e)
UK 1041.7 6.9 0.0 1.1 91.9 1141.7
Europe 49.9 1.2 0.0 0.1 4.3 55.5
us 61.9 N/A N/A N/A 4.1 66.0
Total 1153.6 8.1 0.0 1.2 100.3 1263.2
Emissions

Total Corporate Carbon Emissions in 2019 Baseline Year

Corporate Total Average Average Corporate IMC Average Average
Commuting Commute Commute Impact Commute Emissions per
(tCO%e) (km) (tCO%e) (km) E;'t‘g(';’:;e
UK | 91.9 | 44.2 | 1.02 Walking/Cycling 9.7 0.0
Europe | 4.3 | 8.2 | 0.21 Public Transport 52.3 0.7
us | 4.1 | 18.8 | 0.68 Personal Vehicle 30.3 15
' ' ' ' Air 684.5 9.4

Comparison of commuting impact by corporate office

Average 1.02

Comparison of commuting impact by mode for UK



Action 1: Understand 2019 Baseline.

Comparison with 2020 during COVID-19 Pandemic

Emissio 2019 (tCO,e) 2020 (tCO,e) Percentage
ns Reduction
(%)
” Scope 1 0.0 0.0 0% UK emissions in 2020 40% of 2019 levels.
Scope 2 6.9 5.0 28% Indicates scale of reduction to become the “new normal” for all IMC’s
(office electricity operations in next 3 years, and then reduce further.
use)

Scope 3 1133.6 458.6 60% Reduction result of forced hybrid/remote working and cessation of
(inc. (1041.7 business | (431.3 business travel, international air travel.
Sources) travel,91.9 27.2 employee

commuting) commuting)
Total 1140.6 463.6 60%
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Action 1:
Understand
2019 Baseline.

Findings

IMC is a global business delivering projects in Low- & Middle-Income
Countries supporting poverty alleviation and economic
development

Our primary footprint is business travel at 91% of emissions

Managing travel is the primary area to be addressed in our
commitment to become carbon zero

Commuting represents 8% of our footprint with UK significantly
higher average per employee

Business operation during 2020 as a result of the pandemic had a
significant commercial impact, but is a clear demonstration of the
efforts required to meet our commitment

Learning from hybrid/remote working of 2020 must be internalised
into business operations to flights and commuting in future.



Action 2:
Develop Mitigation Options.

Reduce Carbon Footprint of Employee Commuting

Commuting is 6-8% of our carbon emissions
We need to work out how can we incentivise staff to

* Live closer to work (as in Spain!)
* Travel to work less often; and
* Travel to work by public transport or walking/cycling

» Consider the location of our offices
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Action 2:
Develop Mitigation Options.

Tackling Business Travel: From Project Selection to Project Delivery

Build on lessons learnt from Covid-19 and recent projects: deliver projects
with less flights, recruit local/regional, vary HR arrangements.

Promote Hybrid/remote working: shift client expectation for physical
presence, optimise remote sensing/data collection, invest in IT systems.

Adopt a carbon/climate accounting approach: set & monitor project carbon
budgets, explore personnel carbon budgets, promote carbon reduction value-
engineering in bids & projects.



Action 2:
Develop Mitigation Options

Adapting systems and processes

We will:
* Explore adapting project selection processes to consider carbon impact
* Introduce Project Carbon Budgets and Management
* Carry out carbon reduction awareness training for all staff
* Monitor year-on-year improvement in line with carbon reduction plan

* Report future performance publicly against the 2019 baseline
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Action 2
IMC Net Zero Plan.

We will:

Develop an IMC Net Zero Plan to deliver our commitment to carbon neutral by 2050
The IMC Net Zero Plan will:

* Provide aroadmap for reducing our carbon footprint

* Detail actions that will be taken to achieve the targets set

* Bepublished on our website and updated annually to track progress

* Beproduced through an employee consultative process

» Tackle our footprint at i) Corporate, ii) Project and iii) Project Impact level




Action 3:

Implement the IMC Net
Zero Plan.

” We willimplement the plan:

* Transparency: we will ensure we are transparent in our implementation and
learn lessons from challenges

* Inclusive: we will ensure we are inclusive in our implementation involving
our staff and partners

* Resolute: we believe in our commitment and responsibility to carbon
neutrality and will embed our net zero plan in delivery of our business

16




ACtio n 4 o Adapting systems and processes:
[

We will:

® ®
M on Ito rl ng a nd * Adapt the Project Selection Process, including Bid
o Approval Form
Reporting.

* Project Carbon Budgets and Management, including
approval for flights

* Carbon reduction awareness training for all staff, including
” on projects

* Year-on-year improvement for projects in line with carbon

reduction plan
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IMC Worldwide
Reduction Plan.

September 2021

These initial proposals will be developed and implemented
through the IMC’s business improvement team and IMC Board,
involving the Environmental Management System team.

All suggestions to improve our systems and processes so that
IMC Worldwide leads on carbon reduction in International

Development will be welcomed.
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